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TRANSFORMING VENDOR MANAGEMENT PROCES

Overview
®

One of the world's largest confectionery manufacturers was held back by manual
procurement processes — slow RFP preparation, chaotic bid management,
inconsistent vendor evaluation, and inaccurate inventory tracking. The company

implemented Microsoft Copilot to automate and standardize the full procurement
lifecycle.

Solutions & Strategy

)

Leveraged Microsoft Copilot to automate procurement workflows, streamline

vendor management, and provide real-time visibility across the sourcing and
inventory lifecycle.

Solution

C

RFP & Bid Automation )

C

Competitive Vendor Analysis )

C

Automated Sourcing Operations )

C

Inventory Monitoring System )




Impact

@

e RFP preparation time cut by 50%.
e Supplier quality and consistency improved by 25%.
e Procurement and inventory activities consolidated into a single transparent

view.
e Decision-making speed and quality improved across all sourcing and supply

chain functions

Result

50% 25% 40%

Faster RFP Prep Supplier Quality Gain Faster Decision-Making

Network Science helped this global manufacturer with the automation it needed

to compete at speed. Standardized, data-driven procurement replaced manual

bottlenecks — cutting time, improving supplier outcomes, and giving leadership
real-time control over the entire procurement chain.
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