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Challenge

ISSI manages partner audit and certification programs for hyperscale cloud providers
across more than 30 countries. Its assessors have run thousands of audits, checking

partner organizations against detailed technical and business requirements.

Each audit means going through every control point one at a time, checking an assessor's

write-up against the programme guide, prior reports and partner-submitted evidence.

Expertise was never the gap; assessors know what good looks like. What was missing
was consistency: the same standard applied the same way, every control point, every

job.

Gaps usually surfaced late at QC review, when fixing them meant rework. Evidence,
guidance, and precedent lived in separate places with no way to check a write-up against

all three while it was being written.
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Solution

Network Science built Audit Bee, for ISSI and runs it on NSOffice.Al directly inside
the AC Portal. As an assessor writes, Audit Bee reads the write-up and checks it

against the programme guide and evidence.

It flags which control points are fully covered, which are missing evidence, and where

grammar or consistency falls short. The assessor still makes every call.

Audit Bee drives these results by catching gaps while assessors are still writing, not

after submission. That early check reduces assessment review time by 40%.

It also keeps more incomplete write-ups out of QC, cutting the gap rate there by

60%. With fewer issues to chase, QC reviewers complete each audit twice as fast.

Key Highlights

 Instant coverage checks: the checklist view flags what's missing from a write-up
against the programme guide, reference reports, and evidence before

submission.

o Multi-dimensional ratings: coverage, grammar, and consistency get scored

separately, each score traced to a specific gap.

« Recommendations, not rewrites: Audit Bee flags contradictions across remarks,

OFls, strengths, and action items. What changes stay with the assessor.

» Grounded and self-updating: answers come only from the indexed knowledge
base, which refreshes automatically as new reports come in and onboards new

programmes without rebuilding the engine.
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Conclusion

Assessment review time down 40%, QC turnaround twice as fast.

Gaps that once surfaced days later at QC now surface while the assessor is
still writing. The same architecture onboards new audit programmes

without a rebuild.

Audit Bee doesn't replace assessor judgment. It makes that judgment
consistent across ISSI's full audit portfolio.




